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Struktura Gl Strategie NI

- Uvodni slovo
- Nigel Alexander Dodds

severoirsky unionista, pravni
zastupce, byvaly starosta Belfastu
(2 funkéni obdobi)

poslanec parlamentu pro volebni
obvod Severni Belfast, ¢len
britské kralovske rady

- 1. Aktualni stav

- 2.

uvod
vneéjSi vlivy

Kde chceme byt
vize
obecné cile

oblasti ) {
strategického pusobeni

co z toho bude mit
Severni Irsko

- 3. Realizace

vytvareni povédomi
0 uzitecnosti strategie
u vrcholového vedeni
vzdélavani,
dovednosti,
zaméstnanci

sdileni dat

shromazdovani dat
a projektova spoluprace

- 4. Implementa €éni opat reni

vladnuti a fizeni

komunikaéni plan

monitoring

implementace strategie a rizik
zdroje

implementacni plan — jak na to?
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1. Aktualni stav

uvod

Gl for NI z roku 2003 identifikovala problémy a nastinila, jak je
resit
tehdy vytyCenych cilt bylo dosazeno diky
= ustaveni spole¢nych fidicich skupin a tematickych sektorovych skupin
= zkuSenostem ziskanych v uspésnych pilotnich projektech
v €ervnu 2008 probéhlo

= vyhodnoceni dosazeného stavu  (byly zahrnuty i vystupy aktivit,
ktere se uskutecnily mimo Strategii)

= diskuse o utva freni Strategie nové - 50 ucastnikl z fad
poskytovatell a uzivatell prostorovych dat

= online uzivatelska dotaznikova akce
nova Gl for NI (2009 — 2019) usiluje o dalSi rozvoj narodni

infrastruktury s cilem dosahnout efektivniho vyuzivani
prostorovych dat Severniho Irska

cil — v roce 2019 bude Severni Irsko spatial enabled society
spole énost vyuziva prostorova data v kazdodennim zivot €
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Klicové komponenty infrastruktury
pro prostorové data
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SDI def.
technologie,
politiky,
standardy
lidské ZdI’Oje

a souvisejici aktivity
nutné pro nabyti, zpracovani,
distribuovani, uzivant,
Spravu a adrzbu
prostorovych dat

financovani, vize,
dovednosti a predev3|m
vladnuti jsou
rozhodujicimi prvky, ktere
musi byt tésné provazany,
aby bylo dosazeno

maximalniho uspéchu i
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1. Aktualni stav

hlavni vn éjSi vlivy , které pfimo ¢€i nepfimo ovliviuji Gl for NI

e narodni

= rozvoj uzivani webovych technologii ma silny vliv na sdileni informaci
a spolupraci mezi uzivateli (Google Earth)

= vystupy systému GEOSS

» evropské
= projekt GMES
= smérnice PSI
= smeérnice INSPIRE

o preshraniéni
= je soucasti ,UK Location Strategy*, ktera udava zakladni Siroky ramec
= One Scotland — One geography
= Gl Strategy Action Plan for Wales
= National Spatial Strategy for Ireland

o |okalni
» Program vlady Severniho Irska pro roky 2008 — 2011

— GeolnfoStrategie musi pomoci naplfiovat zde stanovené
strategicke cile
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i f’—ﬂ'——f—: -‘ - ekonomiky

—— T = ¥ - azivotniho prostredi tim,
WE WILL I 1P 'L"ﬁ E SE Ze geoinformace
THEREBY DEVELOP (000 phblizime kazdému
THE ENVIRONMENT, AND THE - na dosah ruky
SOCIETY OF NORTHERN IRELAND a podpo/fime rozvoj
BY PLACING INFORMATION znalosti
ABOUT LOCATION AT EVERYONE'S a dovednosti k vyuziti
FINGERTIPS AND SUPPORTING téchto informaci.
THE DEVELOPMENT OF SUFFICIENT
SKILLS AND KNOWLEDGE
TO EXPLOIT THIS INFORMATION. ’
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2. Kde chceme byt

- 8 obecnych cilu rozdélenych do 4 strategickych oblasti
o vytvafeni povédomi o uzite€nosti strategie u vrcholového vedeni
» vzdélavani, dovednosti, zaméstnanci
» sdileni dat

» shromazdovani dat a projektova spoluprace

- popsali konkréetni pfinos Gl for NI pro Severni Irsko
ve vazbé na vladni eGovernment strategii v ¢lenéni

e pro obcany

e pro soukromy sektor
e pro verejny sektor

* oObecne
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2.2 Overall Objectives

H

The overall ohjectives of this strategy are:

To improve the lives of Northern Ireland citizens through
the sharing of geographic information to facilitate more
effective decision making

To educate and improve everyone's understanding of the
power of geographic information and promote its benefits

To control the costs of data management by co-ordinating
the creation and maintenance of data sets and eliminating
duplication in existing datasets

To utilise core geographies as common reference data to
improve data utilisation and sharing

To ensure that systems, standards and business
relationships are in place so that the right geographic
information is easily accessible in all of the right places
and in a imely way

To increase skill levels so that everyone who needs to use
geographic information knows what they need to know to
accomplish this effectively

To conform with emerging national and Furopean
legislative requirements relating to geographic information

Tao create strong leadership and governance to implement
the strategy and embed its recommendations so as to
improve the economy, the environment and the society of
Northern Ireland

STRATEGIC ACTION AREA

LINKED
OBJECTIVES

Reallsing the business benefits
Without being able to demonstrate to
senior management in organisations the
savings and efficiencies that using GI
will bring to Northern Ireland, it will be
difficult for organisations to introduce GI
as a standard decision making tool.

A B.E

Educatlon, skills and staffing

A Gl skilled workforce will be crucial to
driving the development of GI and the
subsequent increased efficiencies for
Northern Ireland.

Data sharing

The absence of data sharing can be an
obstacle to improving services. There is a
lack of data sharing within organisations,
let alone between bodies. The idea of
capture once, use many times is not
currently practised as potential users do
not know what data is available.

A.D,E.G

Data collectlon and project
collaboratlon

At a Northern Treland level we are
significantly behind leading countries
in Europe in developing a standardised
approach to project collaboration and
data collection.

A.C.DG

Table 1.0 Strategic target areas and linked objectives
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3. Realizace

- Gl for NI byla postavena na vystupech predchozi
z roku 2003
- v ramci kazde ze ¢tyr definovanych strategickych
oblasti je uvedeno:
« vycet identifikovanych omezeni — CO NAM BRANI
« vycCet identifikovanych moznosti — CO LZE
« navrh opatfeni - CO POVEDE K USPECHU
« pfiklady K NAPODOBENI (case studies)

10
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| GOVERNANCE STRUCTURE JRRGIEERINIE

y

- komunikacéni plan
- monitoring
implementace
Gl for NI
a rizeni rizik

Y I - zdroje
T/ e finance
' . lidé

- implementacni
plan

11
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strategii
- propojena se strukturou pro UK Location Strategy
- noveé se zfizuje tzv. Gl Council jako poradni skupina
na nejvyssi urovni (obdoba rady pro UK Location Strategy)
- fidici struktura musi zajiStovat
» Sirokou komunikaci se vSemi zainteresovanymi stranami
(dovnitr i vné projektu)
» skutecne vedeni — jednoznacna rozhodnuti a prikazy

- je tfeba, aby byla dostate¢né silna a rozhodna, aby byla
schopna ucinné jednat o zdrojich a ménit rozhodnuti
v pfipadech, kdy nastavaji problemy

- pro uspésnost Gl for NI je kliCove zapojeni se vSech

zainteresovanych stran
12
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Ridici struktura

- Gl Delivery Board
* sloZena z pfedsedu tématickych diskusnich for
» odpovida za implementaci Strategie
» vykonava doporuceni ze strany NI GI Council
e pfedava zpravy DFP
e administruje zdroje

) e predseda je ¢lenem Rady pro NI Gl a Rady pro UK Location
Gl Delivery .
Board - NI GI Councll
I . slggena ze statnich arednik( ve vySSi pozici i z reprezentantd mimo
vladu

e konzultaéni a poradenska skupina pro Gl Delivery Board

Gl Forums -  DFP (Department of Finance and Personnel for Gl Policy)

; *  reviduji nova zdsadni opatfeni, vazi dasledky ve vztahu ke Gl
* Gl Delivery Board se zodpovida DFP z titulu jeho obecné odpovédnosti
—_— za Gl politiku
_ - UK Location Council
» zodpoveédnéa za UK Location Strategy a za implementaci INSPIRE v UK
: NI INSPIRE | . ie tvofena zastupci vedeni subjektl jak vefejné tak soukromé sféry, na
- Y okalni i narodni trovni
- Gl Forums
— Utilities & networks J «  zodpovédna za specifické akce v ramci implementace Strategie

* tematicky zaméfena

Emergency services & - i

Ry sends J Programme Office )

» administrativni podpora pro Strategii

*  monitoring a reporting pro Gl Delivery Board
13
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Komunikacni plan

hlavni zpusob komunikace se zainteresovanymi osobami je
elektronicky
zfizeny webove stranky www.gistrategyni.gov.uk vcetné
emailové adresy pro komunikaci se zainteresovanymi
osobami i s Sirokou verejnosti

» stranka slouzi pro uverejiiovani zprav o vyvoji a postupu

v ramci evropske smérnice INSPIRE

2 X rocné publikovani informacniho zpravodaje, ktery slouzi
k informovani o specifickych aspektech implementace
Gl Strategie NI

» publikace na webové strance

* rozeslani emailem

14



a
cese sees MINISTERSTVO VNITRA

T 8
bttt g CESKE REPUBLIKY

Implementacni plan

- Gl for NI je vypracovana na 10 let
- pro realizaci se pripravi dilCi ,pohyblivé”
iImplementacni plany na kazdé 2- 3roky
* budou obsahovat klicové aktivity, jejichz splnéni
prispéje k uspésnému naplnéni cilt Gl for NI
« prvni dil€i implementacéni plan se zaméri take

na nastaveni fidici struktury v€etné vytvoreni Gl
Councill

15



MINISTERSTVO VNITRA
CESKE REPUBLIKY

Zaver

Home Sitemap
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Contact Us

Geographic Information Strategy
for Northern Ireland

* GI for NI

Welcome to the website for the GI strategy for Northern Ireland (NI, The aim
of the strategy is that by 2019 Northern Ireland will be a spatially enablad
society in which government use GI (gecgraphic information) as a decision
making tool. Businesses will use GI to increase efficency and the public will
be actively using GI on a daily basis.

The NI GI Strategy Report 2010-11 (pdf 1252 KB) is now available.

Latest News nNews Rss EY

Monday, 7January 203
INSPIRE Workshop

Calling data holders and users of environmental
data. The INSPIRE workshop entitled 'Sharing

N

environment monitoring data; Benefits, barriers Uk Iocatlo n
and future standards’ will be held in Maple House,

Birmingham on Tuesday 19th February.

Tuesday, 8 January 2012 1%

INSPIRE Conference 2013 - Call for papers

The INSPIRE Conference 2013 entitted 'The Graen
Renaissance’ will take place in Florence, Italy from
thea 23rd - 27th June.

@"""‘mﬂ“@

o>

Monday, 7January 2013 )
A —— -

WWW.gistrategyni.qov.uk

The Gl Strategy
Governance
Minutes

GIS Case Studies
General Links

News

INSPIRE Workshop

INSPIRE Conference zo13 - Call for papers
GIS for Business Level 3 course

Dublin 2013 Confersnces

News Archives

Implementation Progress
Benefit Monitoring

Spatial Data Infrastructures
Spatial NI™

Puablish Data On Spatial NI
Use Data on Spatial M1
Frequently Ac<ked Questions

INSPIRE

What datasets fall under INSPIRE

What will organisations need to do tomest
INSPIRE?

Wha does what? - Roles

INSPIRE Links

16
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Déekuji za pozornost!

Eva Kubatova
eva.kubatova@mvcr.cz
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